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1. BACKGROUND INFORMATION

1.1. Partner country
Macedonia and Bulgaria
1.2. Contracting Authority

Center for Development of Third North – East Planning Region in Macedonia - Kumanovo
1.3. Country background

Republic of Macedonia is an upper middle-income country that has made great strides in achieving macro-fiscal stability over the last decade; however, more efforts are needed to generate and sustain economic growth that creates jobs and improve living standards for all. Following strong economic growth during the period 2002–2008 averaging 4.3 percent, average GDP growth has declined to 2.1 percent per year since 2009. Real GDP growth would need to accelerate to around 4.5 percent for Macedonia to converge to the living standards of the new EU member states within the next 20 years.  Accession to the EU remains the anchor of the government’s reform agenda. FYR Macedonia became an EU Candidate country in 2005, and since 2009 the EC has been recommending opening accession negotiations. However, the decision continues to be postponed in part due to the name dispute with Greece. The EC has an active program of assistance to Macedonia, including IPA funding, the largest source of concessional funds in the country.  The main drivers of growth since 2009 have been industry (particularly manufacturing), trade, transport, and accommodation services. Growth in manufacturing has been driven by foreign direct investment (FDI), which averaged 4.2 percent of GDP per year in 2006-2014, most of which has been greenfield. FDI has contributed to the increased diversification of Macedonia’s export basket in terms of products and destinations and the increased technological intensity of its exports. The contributions of agriculture, information and communication, and the public sector to GDP growth declined in 2009-2014.  Economic growth seems not to have translated into significant poverty reduction in Macedonia before 2008, but poverty seems to have declined somewhat in recent years.

1.4. Current situation in the sector

Republic of Macedonia has good tourism potential, but is starting from a relatively low base.  Opportunities for the development of tourism sub-segments that appeal to niche markets and customers have emerged in recent years. These include rural, wine, adventure, cultural and spa tourism. Yet, the total contribution of travel and tourism to the country’s GDP, employment, and total capital investment in 2014 was relatively small (5.2 percent, 4.7 percent, and 2.2 percent, respectively) in comparison with other countries in the region. The number of tourists in Macedonia has been steadily increasing, but there has been limited market profiling carried out. The total number of registered tourists (foreign and domestic) in 2014 was 735,650 (25.5 percent increase from 2010). This growth has been driven through intensive advertising activities, subsidies in tour and hotel operations, and the increasing fare and carrier competitiveness brought about by recent airport takeovers.  15. There are three markets identified in national and regional strategic documents: (1) domestic tourism (around  40 percent of the total) is the most developed in terms of product, but has been declining in absolute terms over the last 30 years as competition in neighboring countries increases; (2) regional tourism is the most significant foreign market in terms of overall volume and number of overnights for Macedonia, with 23 percent of the total tourist numbers coming from Turkey, Bulgaria, Serbia and Greece, as has been the case for decades; and (3) international tourism (Western Europe and American) is the most significant in terms of per capita spend. Most international tourists arrive as part of tour groups, with a small minority of typically higher-spending independent tourists.  Most products and services in the tourism sector are provided by local small and medium enterprises (SMEs), with a few exceptions in the form of internationally-branded business hotels. The sector faces a series of challenges in order to fully realize its potential. The key challenges include the following: (i) the enabling environment: business environment, tourism policy and enabling conditions (standards, licensing, ease of access to finance and knowledge, etc.), air access; (ii) the offer: positioning, visitor information, product development, site management, standards; and (iii) development/shared value: data collection, linkages, and private sector engagement. These challenges have been well articulated in a number of diagnostics over the years, and various international organizations (including USAID, UNIDO, Swisscontact, and GIZ) are very active in the sector. The sector’s policy framework comprises the National Tourism Strategy 20092015 (and its thematic sub strategies); the Law and Strategy for Regional Development 20092019; the Programs for Regional Development 2010-2015 for each of the eight planning regions; and the Program of the Government of R. Macedonia for the period 2014-2018. The Government, through the Ministry of Economy, plans to develop a new National Tourism Strategy for 2016 onward. The key public sector entities with a mandate to facilitate tourism development include: The Cabinet of the Deputy Prime Minister for Economic Affairs (CDPMEA), based in the General Secretariat of the Government, serves as the main coordination and delivery body responsible for strategy and program implementation in key economic sectors, including tourism. The Ministry of Economy, through its Department of Tourism, is the principal institution responsible for tourism policy and strategic planning. The Agency for Promotion and Support of Tourism (APST) is in charge of promoting the country as a tourist destination. The roles, mandates, coordination and flow of knowledge among these entities and the municipalities and regional development centers could be further strengthened.

Tourism is an important contributor to the economy of both regions, but both hold a great untapped natural and anthropogenic resource potential, which needs to be developed in innovative ways to increase tourist flow. In Kyustendil District there are 1052 cultural monuments and many more natural attractions, with more than half of them are concentrated in Kyustendil Municipality. In Northeast region there are over 40 monuments and the beautiful nature of Osogovo Mountain. Both regions share a natural environment suitable for winter sports, hiking, hunting and fishing.

In 2014, 390 798 overnights have been spent in Northeast Region and 76 234 - in Kyustendil District. On the territory of Northeast region there are 5 344 beds and in Kyustendil District - 3 186. Despite the large number of beds, Northeast region has the smallest share of tourist visits as compared to other Macedonian regions. Kyustendil District fares better in comparison to other Bulgarian districts, but still has a great potential that needs to be further developed.

Tourist product quality is the basis of this industry, but the manner in which it is presented is the decisive factor for attracting visitors in both countries. Alternative tourism represents a significant economic potential for every region, while being much more sustainable in terms of environment protection, preservation of heritage and necessary investments.
The project aims at enriching the CB region's tourist attraction by cataloguing and promoting the common tourist attractiveness by means of 3D mapping videos presenting the common cultural and natural heritage in an innovative way not only to the residents of the region, but also to the world of social media. Innovative exhibition halls will be established to provide year-round facilities for these promotion activities, while representing by themselves a meeting point for stakeholder in tourism in the area, thus strengthening and intensifying the bilateral cooperation and links.

2. OBJECTIVE, PURPOSE & EXPECTED RESULTS

2.1. Overall objective

The overall objective of the project of which this contract will be a part is as follows:

To increase tourist potential of the cross-border area of Kyustendil district and North-East region for sustainable utilization of the region's cultural and natural heritage.
2.2. Purpose

The purpose of this contract is as follows:

· To produce of 3D videos for the selected tourist attractiveness of cultural, natural and historical sites in the cross-border area of Kyustendil and North-East region;
2.3. Results to be achieved by the Contractor
· 16 mapped, processed, rendered in 3D and provided with audio in three languages (Bulgarian, Macedonian and English) 3D videos with 2-minute duration 

3. ASSUMPTIONS & RISKS

3.1. Assumptions underlying the project

Completion of the tasks according to the time schedule and the available budget.
Active cooperation and support of the consultants' team at beneficiaries.
3.2. Risks

The main risk attached to the assignment is the critical time schedule. The Consultant shall therefore take all necessary actions to avoid delays, and any potential delays shall be brought to the immediate attention of the Contracting authority so that corrective actions may be implemented.
4. SCOPE OF THE WORK

4.1. General

4.1.1. Description of the assignment
The assignment aims at enriching the CB region's tourist attraction by promoting the common tourist attractiveness by means of 3D mapping videos presenting the common cultural and natural heritage in an innovative way not only to the residents of the region, but also to the world of social media. Innovative exhibition halls will be established to provide year-round facilities for these promotion activities, while representing by themselves a meeting point for stakeholder in tourism in the area, thus strengthening and intensifying the bilateral cooperation and links.  The assignment should result with the produced 3D mapping videos for attractions in the entire region and cover all municipalities therein (15 videos for municipalities and one video for whole CBC region)
4.1.2. Geographical area to be covered

Kyustendil district – Bulgaria and North-East region - Macedonia
4.1.3. Target groups

Population of Kyustendil District, Population of North-East Region, Tourists and visitors, Tour operators, tourist agencies, businesses and NGOs in the area of tourism, 
4.2. Specific work
In the frame of this contract, the Consultant should produce 16 three-dimensional videos with audio and visual content, with the aim advertising of the natural, cultural and historic heritage of the region. These videos will appeal to stakeholders in tourism (tour operators, businesses, NGOs in the area of tourism, etc.), raising the number of visits to the presented sites in the region and creating conditions for the establishment of more integrated tourist products in the region. The contract includes the production (filming, processing, 3D rendering, audio in Bulgarian, Macedonian and English) of 16 promotional videos with duration of 2 minutes each - 1 for each municipality in the CB region ( total 15) and one for CBC region of Kyustendil District and North East Region. Videos should be optimized for presentation both on a large scale (on the facades of buildings) and on a smaller-scale in the exhibition halls. Also the 2D versions of the videos should be available and delivered to the Contracting Authority. The 3D mapping videos should present selected by Contracting Authority sites of great tourist potential. List of selected tourist sites will be delivered by Contracting Authority to the Consultant.
The Contracting Authority will provide all available information and will fully co-operate with the Consultant in order to achieve the best results. Technical information and access to the existing records, any useful information and/or documentation which may be relevant to the performance of the Contract will be provided upon request.
4.3. Project management

4.3.1. Responsible body

Center for development of the North-East region
4.3.2. Management structure

The Contracting Authority is Center for development of the North-East region, Republic of Macedonia and in that capacity it is responsible to launch the service tender procedure, sign the service contract, authorize payments to the contractor and handle the financial management and control during project implementation. The day-to-day operational project implementation will be performed by Center for development of the North-East region, TAP 3D Project office – which is responsible for implementation of project “Tourist Attraction Promotion in 3D - TAP 3D” financed under Bulgaria – Macedonia IPA Cross-border Programme in Macedonia.
4.3.3. Facilities to be provided by the Contracting Authority and/or other parties

N.A.
5. LOGISTICS AND TIMING

5.1. Location

The location of the TAP 3D project is in Republic of Macedonia and in the Republic of Bulgaria. The Consultant should be able to conduct activities in the territory of the North - East Region of the Republic of Macedonia and District Kyustendil Republic of Bulgaria.
5.2. Start date & Period of implementation of tasks
The intended start date is 22 March and the period of implementation of the contract will be 4 months from this date. Please see Articles 19.1 and 19.2 of the Special Conditions for the actual start date and period of implementation.
6. REQUIREMENTS

6.1. Staff
Note that civil servants and other staff of the public administration of the partner country, or of international/regional organisations based in the country, shall only be approved to work as experts if well justified. The justification should be submitted with the tender and shall include information on the added value the expert will bring as well as proof that the expert is seconded or on personal leave. 
6.1.1. Key experts

Key experts are not required.
6.1.2. Other experts, support staff & backstopping

CVs for experts other than the key experts should not be submitted in the tender but the tenderer will have to demonstrate in their offer that they have access to experts with the required profiles. The Contractor shall select and hire other experts as required according to the needs. The selection procedures used by the Contractor to select these other experts shall be transparent, and shall be based on pre-defined criteria, including professional qualifications, language skills and work experience.
The costs for backstopping and support staff, as needed, are considered to be included in the tenderer's financial offer.
6.2. Office accommodation

Office accommodation for each expert working on the contract is to be provided by the Contractor.

6.3. Facilities to be provided by the Contractor
The Contractor shall ensure that experts are adequately supported and equipped. In particular it must ensure that there is sufficient administrative, secretarial and interpreting provision to enable experts to concentrate on their primary responsibilities. It must also transfer funds as necessary to support their work under the contract and to ensure that its employees are paid regularly and in a timely fashion.
6.4. Equipment

No equipment is to be purchased on behalf of the Contracting Authority / partner country as part of this service contract or transferred to the Contracting Authority / partner country at the end of this contract. Any equipment related to this contract which is to be acquired by the partner country must be purchased by means of a separate supply tender procedure.
7. REPORTS

7.1. Reporting requirements

N.A.
.
7.2. Submission and approval of reports

N.A.
8. MONITORING AND EVALUATION

8.1. Definition of indicators

16 (sixteen) 3D videos, by one for each of the municipalities cover by the contract and one 3D video for whole region.
8.2. Special requirements

N.A.
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